
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF THE 

TOMBIGBEE ELECTRIC POWER ASSOCIATION HELD FEBRUARY 11, 2021 

 
The Board of Directors of the Tombigbee Electric Power Association met at the Tupelo 

Headquarters Office, Tupelo, MS, on Thursday, February 11, 2021 at 5:00 p.m.  The following 

directors were present: 

 

 Class of 2021   Class of 2022    Class of 2020 

 

 Jim Gray   Pat Carr (A)   Lynn Turner 

 Steve Holland   John McFerrin                Mike Irwin 

 Don Knight   Buddy Palmer   Chip Prestage 

Andy Spradling   Malcolm Wesson  Brenda Shumpert (A) 

 Cecil Weeks   T. J. Adams   F. G. Wiygul, Jr. 

 

 (A)—Not present 

 

 

Also present were Scott Hendrix, CEO 

 Jonathan Hagood, Auditor 

 Mitzi Hinds, Member Services Director 

 Bruce Williams, Tupelo Office Manager 

 Matt Fennell, Manager of Fiber Services 

 Toby Mask, Engineering Manager 

 Brian Wood, Manager of Fiber Operations 

 Ken Brown, Fulton Branch Manager 

 Michael Dickinson, Fiber Construction/Operations 

 

 

F. G. Wiygul, Jr. called the meeting to order and called on Don Knight to open the meeting with 

prayer. 

 

 

Mr. Wiygul opened the floor for consideration of the January 2021 Board Meeting Minutes.  Don 

Knight made a motion that the January meeting minutes prepared and distributed be 

approved.  Steve Holland seconded the motion for approval and upon vote taken a majority vote 

was observed. 

 

Mr. Wiygul then inquired of the Board and Mr. Hendrix if there was a need for an Executive 

Session.  Mr. Hendrix stated there was a need for executive session.  Steve Holland made a 

motion to enter executive section.  Don Knight seconded the motion; it passed unanimously, and 

the board entered executive session. Thereafter, Lynn Turner mad a motion to conclude executive 

session and resume normal business, which was seconded by Don Knight and passed 

unanimously. Thereafter, Lynn Turner made a motion that Tombigbee EPA intervene into the 

FERC legal action against TVA.  Don Knight seconded the motion and a vote duly taken; a 

unanimous vote was taken. 

 

Committee Reports: 

Mr. Wiygul then called upon committee chairmen of various working committees to present their 

reports: 



 

Smart Grid/Personnel: Buddy Palmer, Smart Grid Chairman and F.G. Wiygul, Personnel 

Chairman, made  a joint recommendation to adopt the proposed Tombigbee Fiber 

organizational chart, creating all positions shown therein along with the presented2 ½ year 

hiring plan for such positions.  This came as a recommendation of both committees, so no 

motion was needed, a vote was duly taken, and a unanimous vote was observed.  

 

Mr. Hendrix presented to the board a need for Tombigbee EPA to issue a line-of-credit to 

Tombigbee Fiber LLC, until such time as the revenue of Tombigbee Fiber LLC is sufficient 

for it to support itself. Steve Holland made a motion and Don Knight seconded the motion to 

issue a line-of-credit to Tombigbee Fiber LLC, a vote was duly taken while a majority vote 

was observed.  All documentation relating to the same is included as part of this motion and 

approval. 

 

Purchasing: John McFerrin, Chairman, was recognized for a report.  Tombigbee EPA 

received cost estimates of upgrading and improving its Fulton Primary substation from Allen 

& Hoshall since last board meeting.  The board, having approved purchase of a used 

substation transformer at the January board meeting, was presented estimates for concrete, 

steel, and control units.  Andy Spradling made a motion to approve spending the additional 

money to complete the upgrade and improvement of the Fulton Primary substation, John 

McFerrin seconded the motion, a vote was duly taken, and a unanimous vote was observed. 

  

Building and Grounds: Lynn Turner, Chairman, presented to the board a need at the Tupelo 

Office for an additional covered truck shed and additional concrete work to an existing shed.                

Building and Grounds committee had reviewed bids and made a recommendation from the 

committee to accept the lowest and best bid for the work. Since this came as a 

recommendation, no motion was needed, a vote was duly taken, and a unanimous vote was 

taken.  

 

Youth Leadership Program: 
Mr. Scott Hendrix discussed with the board that Electric Coops of MS has decided this year to 

cancel all programs associated with the 2021 Youth Leadership Program, including the leadership 

conferences in Jackson and Washington D.C. Mr. Hendrix expressed his desire to continue with 

the program, and give scholarships using the same criteria as in years past with the state-wide’s 

help. Dr. Cecil Weeks made a motion to continue with the 2021 Youth Leadership Program, Mr. 

Chip Prestage seconded the motion, a vote was duly taken, and a majority vote was observed. 

 

Fiber Update: 

Matt Fennell, Manager of Fiber Services, gave an update of our broadband project.  Mr. Fennell 

gave an update on total fiber customers of 1543 connected and members waiting to be installed 

was 645.  The board was also updated on take rate of 36%, total number of miles constructed, 747 

and Cares Act status. 

 

 

 

Auditor’s Report: 

Mr. Hagood provided Directors with a copy of the TEPA Monthly Highlights Report, prepared by 

Franks, Franks, Wilemon and Hagood for the month ending December 2020 and explained 

various details of the report.  Specific details and information were:  Gross Margins from Electric 

Sales are up more than 7% for the same period last year.  Net Income for this month has 

decreased as compared to the same period last year, kilowatt-hours sales are approximately 4% 



less than the six months ending December last year, and our operating expenses are 

approximately 8% more than the December reporting period last year.  Mr. Hagood further 

presented financial statements relative to Tombigbee Fiber, LLC.   

 

 

CEO Report: 

Scott R. Hendrix, CEO, reported to the board that he had posted a letter to members via Facebook 

and Twitter, included in that was a Fiber map of the different building phases of the broadband 

project.   

 

Mr. Hendrix presented information related to RDOF, employee uniform selection, and industrial 

customer contacts.  Mr. Hendrix concluded with his plan to recognize employees during National 

Lineman Appreciation Day on April 20. Initial planning has taken place, with final plans 

presented to the board later. 

   

Matters of Mutual Concern: 
F.G. Wiygul asked the board to resume a meal following next month board meeting; all agreed to 

this request.  

 

Chip Prestage made a motion to adjourn meeting; Lynn Turner seconded, and a majority vote was 

observed. 

  

 

 

____________________________________ ______________________________________ 

Don Knight, Secretary-Treasurer  F. G. Wiygul, Jr., President 


